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Let’s Warm-Up

Let’s take a moment
and orient ourselves
to this time together.



About WorkWell NYCAbout WorkWell NYC

nyc.gov/workwellnyc

Physical Activity Healthy Eating Primary Care & 
Prevention

Mental Wellbeing 
& Resilience

Health Equity



A Culture of Health

A culture of health is a comprehensive approach

to promoting employee health and well-being

that creates a shared value of health.

Read the full Culture of Health document here.

https://www.nyc.gov/assets/olr/downloads/pdf/wellness/popularresources/cultureofhealth.pdf


nyc.gov/workwellnyc

1.Visible commitment of leaders

2.Dedicated team of collaborators

3.Data driven strategy

4.Operating plan

5.Varied programs and activities

6.Policies and practices

7.Strategic communications

8.Evaluation 

Culture of Health
Today’s Agenda

1.Key Findings 

a.WorkWell NYC FY5 Data - #8

b.Programming Highlights - #5

c.“Working Well in NYC” Case Study

Series - #6

2.Wellness Program Tools -#6

3.Next Steps

4.Upcoming Programs 



FY25 WorkWell NYC
Wellness Data Review 



FY25 TouchpointsFY25 Touchpoints

64,426

Registrants
(+27% from FY24)

54,631

Participants
(+27% from FY24)

1,391

Sessions
(+27% from FY24)

18

Program
Types

Agency Development
Ambassador Programs
Arts Program
Champion Programs
Clinics & Screenings
Cooking Demonstration
Digital Fitness Classes
Health Fair
Email Campaigns
Mindfulness Program
Presentations
Preventive Care Programs
Special Events
Tabling
Walking Challenge
Webinars
Workshops
Worksite Fitness Classes

*51% of the 1,421 sessions have
raw participation data

7

Campaigns

25

New offerings
in FY25

Art is Life
Boost Your Budget*
Gratitude*
Julydration
Let's Move NYC
Nutrition*
Ready, Set, Goal!*

*Includes a Mailchimp Email Campaign



of City of New York
employees* engaged in
WWNYC programming

(est. 21K unique participants; +0.6% from FY24)

5.8%

FY25 Employee & Agency ReachFY25 Employee & Agency Reach

93%
of City of New York

 Agencies engaged with
WWNYC in FY25

(67 of 72 agencies)

WorkWell NYC Citywide ProgrammingWorkWell NYC Citywide Programming

 *364,000+ employee headcount *364,000+ employee headcount



FY25 Employee & Agency ReachFY25 Employee & Agency Reach

96%
of City of New York 

Agencies are in the WWNYC
mailing list
(69 of 72 agencies)

of City of New York
employees* are subscribed to

the WWNYC mailing list
(58K+ subscribers; +17% from FY24)

16%

WorkWell NYC Mailing ListWorkWell NYC Mailing List

 *364,000+ employee headcount *364,000+ employee headcount



FY25 Agency Engagement ReportFY25 Agency Engagement Report



# of Employees % of Agency engaged

<1000 up to 75%

1000-10,000 up to 25%

10,000+ up to 8%

FY25 Agency ReachFY25 Agency Reach

Reach by Agency SizeReach by Agency Size
In FY25...

32 agencies had at least one EWS
50 agencies had at least one
Ambassador
46 agencies had at least one Champion
12 agencies were Partner sites
34 agencies reported their wellness
programming to WWNYC

Agency StakeholdersAgency Stakeholders

https://www.wwnycambassador.com/executivewellnesssponsor
https://www.nyc.gov/site/olr/wellness/wellness-ambassador.page
https://www.nyc.gov/site/olr/wellness/wellness-championprogram.page
https://www.nyc.gov/site/olr/wellness/wellness-partnersprogram.page


Programming
Highlights

Programming
Highlights

5



Agency Spotlight Events - DCWP

Mindful
Journaling

Ambassador
grant items

Jineva Richardson



Agency Spotlight Events - H+H Carter Maybelle Aquino



Agency Spotlight Events - NYC Parks Matilda Acquaye

Relaxation
Station/Game day

massage chairs
classic board games





The case study series aims to support City agencies to foster a Culture of Health.

Wellness programs tailored to your agency can make a big difference.  The studies

amplify the following:

Support from leadership help programs to succeed

The benefits for employees and agencies are:

Better health and overall well-being

Higher job satisfaction and staff retention

Increased productivity

Fewer sick days and absences



nyc.gov/workwellnyc

Let’s hear from:﻿

Ariette Richardson from DSS/DHS/HRA

Jeremy Taylor from NYC Health

Leadership Insights



Ask the
Leaders



What stood out to you in the case study discussion ?

What are you hearing from your employees?

What wellness resources do you need?



Culture of
Health
Tools



Culture of 
Health

Planning
Tool

Tool to help
agencies create
action plans for their
wellness programs.   



Tool to help
agencies create
action plans for their
wellness programs.   

Culture of Health Planning Tool - results



nyc.gov/workwellnyc

Let’s hear from:

Jamilla Dick from OCME  

Solluz Melendez from DCAS

Leadership Insights



Review the Executive Leader
Newsletter
Meet with your Wellness Ambassadors
and Wellness Committee
Complete the Culture of Health
Planning Tool
Share completed tool with WorkWell
NYC

Next Steps

https://02d4c92f-8fc4-45a0-ab4f-4081c359b684.usrfiles.com/ugd/02d4c9_c5ddf7e9777d4569a07bc4f1caddb2f9.pdf
https://02d4c92f-8fc4-45a0-ab4f-4081c359b684.usrfiles.com/ugd/02d4c9_c5ddf7e9777d4569a07bc4f1caddb2f9.pdf


Upcoming Events

October 28 @ 12 PM

Feeling stressed at work? Join this workshop to
learn practical, research-based ways to prevent
burnout. You’ll explore ways to manage workload,
adapt to change, handle challenges, and recharge-
helping you and your team build healthier routines.

Burnout Strategies

November 6 @ 6 PM

We’re reading “Running While Black” by Alison Mariella Désir.
Join us to discuss the book and share your running
experiences. Open to all fitness levels!

Borrow a copy from Brooklyn, New York, or Queens Public
Libraries.

Overcoming Her-dles: A Book Discussion

https://www.zoomgov.com/meeting/register/QpTA5r01QD2So17Fj750nw#/registration
https://www.zoomgov.com/meeting/register/QpTA5r01QD2So17Fj750nw#/registration
https://www.eventbrite.com/e/overcoming-her-dles-a-book-discussion-tickets-1616977787089?aff=oddtdtcreator
https://www.bklynlibrary.org/
https://www.nypl.org/
https://www.queenslibrary.org/
https://www.eventbrite.com/e/overcoming-her-dles-a-book-discussion-tickets-1616977787089?aff=oddtdtcreator


Ongoing

The easiest way to protect yourself and others this
season is by getting your flu shot! Find a worksite
clinic near you and schedule a free, quick, and easy
appointment today.

WorkWell NYC Flu Clinics

Upcoming Events

Ambassador Summit - January 21  , location TBDst

The Annual Ambassador Summit is coming up! We will be
celebrating WorkWell’s 10th Anniversary, as well as all the
hard work your Ambassadors are doing to support their
colleagues and transform the Culture of Health at your
agencies.

https://on.nyc.gov/fluclinic
https://on.nyc.gov/fluclinic


Connect + Explore
nyc.gov/workwellnyc

workwell@olr.nyc.gov

@workwellnyc

linkedin.com/company/wwnyc

vimeo.com/workwellnyc

youtube.com/@WorkwellNYC



Thank you!
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